
  

2017 Fall Conference Topic Descriptions 

Sunday, September 24, 2017 
 
Pre-Conference Workshop 1:00 - 2:30 p.m. 
 
Educator Certification Update - Kerri Elzie, Certification Specialist, TEA 
This session will cover recently adopted and proposed upcoming changes in certification requirements, testing, 
and assignment rules, as well as a refresher on application procedures. 
Pre-Conference Workshop 2:45 - 4:15 p.m. 

Creditable Years and Service Records 
Maria Brunetti, Credentialing Specialist, TEA 

Monday, September 25, 2017 

Topic Session I 9:40 – 10:30 a.m. 
 
1 Creating a Culture of Compassionate Accountability – Cathi Neal, Consultant, Changing 
Course Foundation 
This workshop will provide specific tools on creating a culture that promotes openness, resourcefulness and 
persistence. 

2 Preparing Teachers, Meeting Challenges, Serving Districts – Zach Rozell, Director of the 
iteachTEXAS Educator Preparation Program, iTeachTEXAS 
 
3 Position Interview Protocol - Rick Rodriguez, Assistant Superintendent for HR, Lubbock ISD 
How do you set up your position interviews? Step by step process from position posting to final board approval 
meeting. All the down and dirty details of making sure your district is portrayed as a highly professional 
organization.   
 
4 Employer Responsibilities for Workers’ Compensation Reporting  - Laura Romaine, WC 
Program Consultant, TASB Risk Management 
This course advises you what the law requires of Political Subdivisions for WC Reporting. What you don't know 
could cost you in fines and higher WC Claim costs.  
 
 



5 Form I-9 Developments in an Era of "Buy American and Hire American" – James Larsen, 
Attorney, Foster, LLP 
Immigration policy has been on the forefront of the public mind, but polarizing talk of Executive Orders, 
"extreme vetting", sanctuary cities, and a travel ban has largely overshadowed other developments which 
immediately impact every U.S. employer.  With little fanfare, employer penalties for immigration-related hiring 
violations have nearly doubled and Form I-9 employment eligibility verification requirements have been 
significantly revised.  Furthermore, the Justice Department has expanded its definition of discrimination and 
introduced an Immigrant and Employee Rights Section (IER).  This presentation will explore the implications of 
these developments for employers and provide tips to ensure Form I-9 and E-verify compliance while avoiding 
immigration-related discrimination.   Learning Objectives:    1. Attendees will learn best practices for verifying 
employee work authorization based on the latest Form I-9 and how to leverage audits and technology, such as 
the electronic Form I-9 software and E-Verify. 2. Attendees will receive guidance on how to comply with the 
anti-discrimination provisions of the Immigration and Nationality Act(INA) at the time of application and at the 
time of hire; and, 3. Attendees will learn to identify areas in which in which existing policies and procedures 
may need to be updated to ensure compliance in light of relevant regulations enacted the Department of 
Homeland Security (DHS) and the Department of Justice (DOJ).     
 
6 Top 10 Legal Issues Facing School District Personnel Administrators - Jaime Garcia, 
Associate Attorney, J. Cruz & Associates, LLC 
With so many legal challenges facing school administrators, new approaches and strategies are crucial to 
address common predicaments. This presentation will provide guidance on a variety of pertinent topics including 
responding to social media use by employees, inappropriate relationships, security and safety, setting 
expectations, FERPA and disclosure of student records, employee complaints, and more. 
following is required: a Chromebook or laptop with Chrome installed (no iPads, please) and a Google account. 

Topic Sessions II 10:40 - 11:30 a.m. 

7 Confidentiality of Employment Records - Debbie Esterak, Partner, Rogers, Morris and Grover, 
L.L.P. 
This presentation will look closely at the Texas Public Information Act and how it pertains to employment 
records. Specific questions we will answer are: what records are always presumed confidential, what requests 
require an attorney general ruling before they can be released, and what records are public? 

8 Alternative Certification Overview – Christina Franciso & Ariel Reetz, Texas Teachers 

9 Electronic Records - 5 Ways to think outside of the box! (Featuring AppliTrack), Jennifer 
Green, Strategist, Denton ISD 
Most everyone understands the basics of utilizing an electronic application and records system, but have you 
ever thought beyond the basics? What if you could keep your new hires entertained and engaged while 
completing their new hire documents? Why not have forms do work behind the scenes for you? Do you waste 
valuable time sending out employment contracts? What about letting employees begin their own term forms? 
Spend some time discovering ways to utilize AppliTrack beyond the basics. 

10 SB 7 - Inappropriate Relationships and Superintendent Reporting - Doug Phillips, TEA  
There will be a discussion of Senate Bill 7, passed by the 85th Legislature and its' impact on Texas public 
schools and what those changes will mean to you.     
 
11 Form I-9 Developments in an Era of "Buy American and Hire American" – James Larsen, 
Attorney, Foster, LLP 
Immigration policy has been on the forefront of the public mind, but polarizing talk of Executive Orders, 
"extreme vetting", sanctuary cities, and a travel ban has largely overshadowed other developments which 
immediately impact every U.S. employer.  With little fanfare, employer penalties for immigration-related hiring 
violations have nearly doubled and Form I-9 employment eligibility verification requirements have been 
significantly revised.  Furthermore, the Justice Department has expanded its definition of discrimination and 
introduced an Immigrant and Employee Rights Section (IER).  This presentation will explore the implications of 
these developments for employers and provide tips to ensure Form I-9 and E-verify compliance while avoiding 



immigration-related discrimination.   Learning Objectives:    1. Attendees will learn best practices for verifying 
employee work authorization based on the latest Form I-9 and how to leverage audits and technology, such as 
the electronic Form I-9 software and E-Verify. 2. Attendees will receive guidance on how to comply with the 
anti-discrimination provisions of the Immigration and Nationality Act(INA) at the time of application and at the 
time of hire; and, 3. Attendees will learn to identify areas in which in which existing policies and procedures 
may need to be updated to ensure compliance in light of relevant regulations enacted the Department of 
Homeland Security (DHS) and the Department of Justice (DOJ). 

12 Educator Certification Update – Shawn Craig, TEA 
This session is a condensed version of the pre-conference session. It will go over recently adopted and proposed 
upcoming changes in certification requirements, testing, and assignment rules, as well as a refresher on 
application procedures. 
 
Topic Sessions III 12:45 - 1:30 p.m. 	  

13 Family and Medical Leave Act – Nicole Sellers & Lucy Garcia, United States Department of 
Labor - Wage and Hour Division 
Overview The FMLA entitles eligible employees of covered employers to take unpaid, job-protected leave for 
specified family and medical reasons with continuation of group health insurance coverage under the same 
terms and conditions as if the employee had not taken leave. Eligible employees are entitled to: Twelve 
workweeks of leave in a 12-month period for: the birth of a child and to care for the newborn child within one 
year of birth; the placement with the employee of a child for adoption or foster care and to care for the newly 
placed child within one year of placement; to care for the employee’s spouse, child, or parent who has a serious 
health condition; a serious health condition that makes the employee unable to perform the essential functions 
of his or her job; any qualifying exigency arising out of the fact that the employee’s spouse, son, daughter, or 
parent is a covered military member on “covered active duty;” or Twenty-six workweeks of leave during a 
single 12-month period to care for a covered servicemember with a serious injury or illness if the eligible 
employee is the servicemember’s spouse, son, daughter, parent, or next of kin (military caregiver leave). 
 
14 Are Your New Hires Successfully "On Board"?  - Melva Cardenas, Strategic Education 
Advisor, PeopleAdmin  
Developing and implementing a formal onboarding plan is key to successfully integrating your new hires into 
the system. The onboarding plan should not only identify key stakeholders, but each must understand his/her 
role in the process.  In this session, you will learn the basics of developing an onboarding plan that provides for 
a successful onboarding experience for your new employees. 

15 The Top 10 Things that Keep your HR Administrator up at Night and How HR Support 
Staff Can Assist - Panel Discussion 
HR administrators from throughout the state will have a panel discussion on issues that are worrisome to them 
and how HR support staff can assist to alleviate those issues. 
 
 
16 Fingerprinting Compliance: Review and Update – Jeannie Tomasek, Fingerprinting 
Specialist, TEA 
This session includes a review of the process for fingerprinting new employees and substitute teachers as they 
are hired. This session will also include upcoming changes to the process that you should be aware of. 
 
17 TRS and Social Security--Can they work together? - Rob Dahse, Advisor, TEAM Financial 
This informative session will review the 6 tiers for retirement eligibility with TRS and how TRS members can 
calculate/estimate their TRS Member Income Benefit. The presenter will also discuss the 
advantages/disadvantages of Partial Lump Sum and Joint Survivor Options. The Social Security Windfall 
Elimination Provision (WEP) and Government Pension Offset (GPO) will be discussed as well as how retiring 
under TRS affects Social Security Benefits. 



 
Topic Sessions IV 1:40 - 2:30 p.m. 

18 Creating a Culture of Compassionate Accountability – Cathi Neal, Consultant, Changing 
Course Foundation 
This workshop will provide specific tools on creating a culture that promotes openness, resourcefulness and 
persistence. 
 
19 Best Practices for Strategically Hiring Top Candidates to Improve Student Learning - 
Melva Cardenas, Strategic Education Advisor, PeopleAdmin  
The goal goes beyond simply recruitment and retention.  The goal is to improve student learning!  This session 
will provide strategies to recruit, hire and retain top candidates with that goal in mind. 

20 Jump on Board and Track your Progress  - Johjania Najera, Executive Director, Keller ISD 
Do you know exactly where you are on all New Hires, Position/Assignment Changes and Separation processes?  
Come join us for an engaging conversation in processes and checklists!  You will have access to samples to 
customize to fit your needs. 

21 TRS Legislative Update on TRS-Care - Merita Zoga, Assistant Director Governmental 
Relations, TRS 
TRS will provide an update on the 85-1 special session. 
   
22 “Easy As Pie” Processing Family and Medical Leave Requests – April Mabry, TASB HR 
Services 
Federal regulations outline specific steps that must be taken for approving and designating family and medical 
leave. This session will show you how to slice the process into manageable pieces. Common questions regarding 
eligibility, medical certification, notification, and tracking leave will be discussed. 

 


